Minutes – 7-27-04

Regular WBAI LSB Meeting

Penn South Community Center

New York City.

Announced on-air

 Chair and Secretary present

Board members present constituting a quorum:

Carolyn Birden, Steve Brown, Kathy Goldman, Patty Heffley, Zara Khan, Ray Laforest, Miguel Maldonado, Roger Manning, R. Paul Martin, Bob Owens, Shawn Rhodes, Berthold Reimers, Cerene Roberts, Alice Shields, Alex Steinberg, Paul Surovell, 

Don Rojas ex-officio General Manger

Absent: 

Lawrence Lucas, Michael Warren, Bob Lederer, Luanne Pennesi, , Paul DeRienzo, Mariana Gaston, Tiokasin Ghosthorse, Yvonne Liu,

Late Arrivals,

Kathy Goldman 7:20PM

Meeting is brought to order

at 7:02PM by Chair Berthold Reimers

Approval of the minutes 
Motion by Roberts to postpone approve of the minutes at the next meeting, seconded

Motion passes 8-3
Motion by Roberts to amend the agenda,  seconded.

1. The general public comment period at the beginning of the meeting shall be limited to 15 minutes. 

2.   Additional public comment sections shall be added to each agenda item that includes a motion. After each motion has been read and seconded, the Chair shall call upon members of the public who wish to be heard (with first preference to those who have not spoken earlier in the meeting), and then shall open the floor again to the public after the LSB members have finished debating the motion but before their vote (recognizing only those who have not spoken before on that item). 

      3.  Each member of the public shall have up to 3 minutes to make each comment. 

Discussion 

Question called by Shields 9-4

Vote on Roberts motion 

3 – 10-1

Motion Fails. 

Motion by Maldonado

That after debating an item and before we vote the chair decides whether the public speak 1 for and one against, seconded.

6-8-2

motion fails

Manning calls for the orders of the day.

Agenda passes by majority

11-2-1

Chair discusses security issues. 

Alice Shields reads the PNB statement concerning the safety of the meetings: PNB is unalterably opposed to violence. 

Public Comment

#1 Removal of Producer from WBAI. Removal of 2 members of the LSB. Asks PD to remove producer.

#2 Was not witness to assaults at the last meeting but sees a pattern of people trying to stop wanting work to get done. We should be concerned with getting work done. 

#3 a member of the demographic of the 50+ white suburbs. Videotaped last meeting and saw no problems.

#4 – secty of finance committee and complained about the committee structure

#5 – would like to see anti-zionists debate “Zionists”. Democracy Now! has a small budget

#6 – cops out of the workers movement. Was arrested at the Patrick Dorismond funeral. Red Baiting by a certain producer. 

#7 – many have statements in the LSB that they will get along but this has not happened. Very disappointed that LSB members have used the airwaves to spread hate.

#8 – echo the speakers before about a producer and that 2 LSB members is troubled by the security guards. 

Election of 2 members of the LSB to PNB Archive committee. 

Motion by Roberts to postpone archive elections, seconded

5-8-2 - motion fails 

Nominations, 

Bob Owens, Cerene Roberts , Carolyn Birden,

(Donna Gould passes out ballots and collects them 

Joyce Jones, Andrea Fishman and Donna Gould count)

Results Bob Owens 7

Carolyn Birden 6 

Cerene Roberts 3

Members of Committee: Owens, Birden

COMMITTEE REPORTS

Finance Committee- Paul Surovell

Passed out Budget.

GM Report 

Don Rojas – Mentioned new Elections Supervisor, Ms. Graham, 

Discussed the Elections coverage. Supports The Surovell resolution.

Committee of Inclusion

-Maldonado, Khan, Goldman, Heffley - discussed extending the deadline, re-doing the application.

Programming Committee- Steinberg

Discussed the work of the committee – a survey is being worked on. He spoke of the problems in getting work done. Another member countered his report.

Management Evaluation – Goldman

LSB passed a resolution to send out Program Director survey. 

AFTRA is fine with the survey and it will be sent to AFTRA members. 

USOC (Unpaid Staff Organizing Committee) turned down the survey.

2 members of the public spoke for 2 minutes each.

Motion by Heffley to extend debate on Management Evaluation report for 10 minutes. 

11-1 : Passes

Motion by Laforest that the LSB rescind the motion to accept the Management Evaluation survey and instead a new survey be formed to allow for input of the 2 WBAI bargaining units, USOC and AFTRA. 

Vote 5-9  : motion fails

Amendment by Manning that we get input back from USOC and AFTRA within 2 weeks from date of this meeting.

6-7 : motion fails 

Amendment by Roberts to have deadline extended for input to 3 weeks after USOC meeting of August 11th,   
Vote 3-11 : Motion Fails

Question was called by Heffley on all motions on the table. 

Vote 11 -3  Passes

Motion by Goldman  

The LSB shall select 4 members to conduct  the in person interviews of senior staff. These confidential interviews will include  the heads of departments or interim heads of departments including operations, news, arts, fiscal, public affairs, and other senior staff as deemed appropriate. 

Motion by Manning to table, seconded.

Point of order was made by Heffley that to table was out of order unless the intention was to discuss later in the meeting. The point was well taken.

Motion by Manning to postpone discussion until next LSB meeting 

Amendment by Surovell that in addition to postponing discussion of this issue we task the 4 members of the  PNB  to produce a written report as to the concerns of these types of interviews for the next meeting. 

Vote- 12-0 : Motion passes
Main Motion to postpone until the next board meeting and to get the report from the 4 PNB members. 

Vote  9-3 : Motion Passes

Motion by Goldman- seconded

Don Rojas has announced his intention to resign as General Manager of WBAI around the end of 2004. 

Therefore be it resolved that the LSB will hold a special meeting on August 2, 2004 to establish by proportional representation a special sub-committee to be called the LSB GM search Committee to screen and select a pool of candidates for the position of General Manager of WBAI that will be submitted to the full LSB for approval, from which pool of approved candidates the Executive Director shall hire the station’s General Manager.

The Chair and Vice-Chair of the LSB, Berthold Reimers and Mariana Gaston and the Chair of the Management Evaluation Committee Kathy Goldman will prepare materials to assist the LSB in establishing the Search Committee. Berthold and Mariana will ask Leslie Cagan, who headed the GM Search Committee that selected Don Rojas, to give a presentation and to act as a consultant at the meeting.

Substitute Motion by Khan, seconded

Resolved, that the WBAI LSB will send a written invitation to representatives of the WBAI AFTRA union and the Unpaid Staff Organizing Committee to make presentation at the next LSB meeting concerning the composition of a search committee for General Manager as per the terms of their respective contracts with WBAI.

Further resolved that the LSB will not establish any such search committee until after a public discussion in which the two unions are fully involved, followed by an opportunity for their memberships to consider and vote on any proposal from the LSB. 

Discussion 

2 Public Comments.

Heffley calls for the Orders of the day

Motion by Manning to extend discussion for 10 minutes 

vote 8-3 : Passes

Question called by Manning on the Substitute motion

Vote- Passes

Vote on substitute motion by Khan

Vote 3-10 : Fails

Amendment main motion by Manning and seconded to allow AFTRA and USOC to elect 3 of each to the GM search committee. 

Amendment by Surovell to strike Manning’s amendment and to replace it by: we will establish the terms and considerations of the GM search committee about the composition of the search committee at the LSB meeting  on August 12th and this will be designated a special order to consider the union issue. 

Vote 12-0

Main Motion as amended

Whereas Don Rojas has announced his intention to resign as General Manager of WBAI around the end of 2004.

Whereas the Pacifica Bylaws Article 7 Section 3B establishes the following powers and duties of the LSB : 

“To screen and select a pool of candidates for the position of General Manager of its respective radio station, from which a pool of approved candidates the Executive Director shall hire the station's General Manager. The LSB may appoint a special sub-committee for this purpose.”

We will hold a special order at the next LSB meeting to  establish the terms and considerations of the GM search committee. Decisions  about the GM Search Committee will be made at a later date.  

Vote 12-0

The Chair and Vice-Chair of the LSB, Berthold Reimers and Mariana Gaston and the Chair of the Management Evaluation Committee Kathy Goldman will prepare materials to assist the LSB in establishing the Search Committee. Berthold and Mariana will ask Leslie Cagan, who headed the GM Search Committee that selected Don Rojas, to give a presentation and to act as a consultant at the meeting.

Vote on the Main Motion as amended. 

Vote: 10-0 Passes

Membership Outreach and Fundraising Committee.

Motion on Waivers by Roberts and seconded:  

Resolved that WBAI Local station Board create a waivers committee and adopt a waivers process by the nominations start date of July 25th, 2004, as follows:

A. The LSB shall establish an Ad Hoc Waiver Committee, consisting of 3 LSB members selected by the LSB, and the Local Elections Supervisor. No LSB member who is a candidate for re-election shall be eligible to serve on said committee, she or he must immediately resign.

B. Waiver applicants may self-certify that they are unable to contribute $25 or volunteer 3 hours due to hardship,  and shall submit a brief statement as to their “sincere interest” in becoming a member. No one applying for a waiver shall be asked to provide information regarding their finances, health or any other personal details. Applicants are not required to appear before the Waivers Committee. 

C.  Waivers will be granted on a case by case basis as provided in Article 3, Section 4 by a majority vote of the Waiver Committee members present. All applications shall be kept confidential, and all meetings of the Waiver committee at which individual applications are discussed shall be held in executive session to avoid the disclosure of confidential information about members. 

Amendment by Manning to change in section C, first sentence.:

“by majority approval of the Waivers Committee members.”

Point of Order by Martin pointing out that this motion is in violation of the Pacifica Bylaws and asks the Chair to make a decision and change the language to comply with the Bylaws. 

The Chair ruled that Martin was correct and the language changed in part C to read: 

C. Waivers will be decided and submitted to the LSB on a case by case basis as provided in Article 3, Section 4 by a majority approval of the LSB. All applications shall be kept confidential, and all meetings of the Waiver committee at which individual applications are discussed shall be held in executive session to avoid the disclosure of confidential information about members. 

Vote on the Motion as amended:

Resolved that WBAI Local station Board create a waivers committee and adopt a waivers process by the nominations start date of July 25th, 2004, as follows:

A. The LSB shall establish an Ad Hoc Waiver Committee, consisting of 3 LSB members selected by the LSB, and the Local Elections Supervisor. No LSB member who is a candidate for re-election shall be eligible to serve on said committee, she or he must immediately resign.

B. Waiver applicants may self-certify that they are unable to contribute $25 or volunteer 3 hours due to hardship,  and shall submit a brief statement as to their “sincere interest” in becoming a member. No one applying for a waiver shall be asked to provide information regarding their finances, health or any other personal details. Applicants are not required to appear before the Waivers Committee. 

C.  Waivers will be decided and submitted to the LSB on a case by case basis as provided in Article 3, Section 4 by a majority approval of the LSB. All applications shall be kept confidential, and all meetings of the Waiver committee at which individual applications are discussed shall be held in executive session to avoid the disclosure of confidential information about members. 

Vote 5-6 Motion fails. 

Motion to adjourn and seconded

Motion Passes
Adjorned at 11PM

Respectfully submitted by

Patty Heffley

Secretary WBAI LSB

Minutes approved 10-06-04
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